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PHARMACY LEADERSHIP
DEVELOPMENT STRATEGY

Leadership Dispensary

Pick your arena,

Amplify your impact

The profession faces many challenges, but effective
leaders focus on where their skills, passion,
and opportunity can make the greatest impact.
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Your Leadership Application

PLDS highlights six impact areas for pharmacists. Your challenge
isn’t to master them all, but to focus on one or two where you
can move from participant to game-changer.

Pharmacy Practice

Shape clinical
guidelines, drive
preventive care

Medication Safety

Prevent errors,
build a safety-first
culture

Workforce
Development

Mentor others,
foster innovation

Your Leadership Commitment

Commit to one actionin 6

months — e.g. initiate a project, 1.  Which area fires me up?
mentor someone, fix a process.

2. Pick 1-2 areas and reflect:
Then tell someone to keep you . How can I take the first step?
accountable and track how . How do | make a greater impact?

you’ll know it worked.

Learn about Six Key Focus Check out past issues Complete this quiz to
Areas (p.25-31) on PLDS Webpage claim CPE points

Look out for ISSUE 08 of our series on
achieving your professional goals!
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